SBOYLE HEIGHTS
ARTS CONSERVATORY

/\ RESILIENT
(O CITIES
\/‘) CATALYST

Scaling
Resilience Hubs
across CA

Lessons from Boyle Heights,

Los Angeles



Natalie Hernandez
Director, Resilience &
Organizational Strategy
Climate Resolve

Andres Rodriguez

Climate Planning & Resilience
Coordinator

Climate Resolve

Thelma Briseno

Senior Director, Energy & Water
Programs

Climate Resolve

Stephanie Monte
Programs Manager
Boyle Heights Arts Conservatory

Our
Discussion
Today

Panelist Introduction
Panelist Session
Breakout Session

Group Photo




Panelist
Introduction

Tell us about your
background and how you
came into this type of climate

adaptation work?




Community
Training
Sessions




Infrastructure
Updates
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Defining Resilience Hubs
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City of LA Chief + American Red Cross
Resilience Office \/ Los Angeles Region
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urban sustainability
directors network

pAGIME4A INCLUSIVE
BOYLE HEIGHTS ACTION

FOR THE CITY

CONRAD N. HILTON JPMORGAN
FOUNDATION CHASE &GO.

ARLA

ACCELERATE RESILIENCE L.A.™ IS A SPONSORED PROJECT
OF ROCKEFELLER PHILANTHROPY ADVISORS

USGBC&#:LA

U.S. GREEN BUILDING COUNCIL LOS ANGELES

Partnerships &
Funding Streams

Funding

Private Dollars

In-kind donations

Match funding

Organizational Cross Collaboration

Partnerships

Local municipality

Utility Providers

Non-Profit / Community Based Organizations
Emergency Organizations




RESILIENCE HUB
TIMELINE:

2020
CLIMATE RESOLVE JOINS AS PROJECT
PARTNER AND BEGINS TO CONDUCT
VULNERABILITY ASSESSMENT AND COMMUNITY
ENGAGEMENT, BRINGS ON NEW PARTNERS
AND BEGINS TO IDENTIFY SOURCES OF
FUNDING.

2021
PROGRAMMING AT THE BOYLE HEIGHTS
RESILIENCE HUB BEGINS

SUMMER 2024
INSTALLATIONS FOR SOLAR PV, BACKUP
BATTERY STORAGE, AND WATER STORAGE
COMPLETE

2019
CITY OF LOS ANGELES WORKS WITH THE BHAC
TO ESTABLISH RESILIENCE HUB CONCEPT,
BRINGS ON PARTNERS LIKE AMERICAN RED
CROSS

2021
FUNDING FROM JP MORGAN CHASE, HILTON
FOUNDATION & ARLA AWARDED!

2021
SOLAR AND BATTERY BACKUP SYSTEM
FEASIBILITY ASSESSMENT AND DESIGN
COMPLETED



Questions from
the Audience?
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Scaling and
Partnerships:

Needs &
Opportunities

Click to download! »

Resilience Hub Implementation
Toolkit:

Lessons Learned from the Boyle
Heights Resilience Hub and
Practical Applications for
Expanding Resilience Hubs
Statewide

Anna Friedman
Director, Policy & Programs,
Resilient Cities Catalyst




Time for

Breakout
Sessions




