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Agenda

� Introduction (5 minutes)
�Breakout #1 (15 minutes)
�Presentation (30 minutes)
�Breakout #2 (20 minutes)
�Report Back (20 minutes)
�Wrap Up (5 minutes)



Why focus on implementation?

Credit: NOAA Resilience Journey Map



Adaptation Plan

HOW WILL CLIMATE CHANGE 
AFFECT ME?
Climate change is making hazards like extreme 
heat, drought, flooding, and wildfire more common. 
Depending on where you live, work, or go to school, 
this can mean greater risk of flooding to your home or 
neighborhood, water or power being cut off, getting 
heat stroke, or having to evacuate because of wildfire. 

WHAT ARE THE CLIMATE HAZARDS OF MOST CONCERN?
Sea levels are projected to rise 
by 2.5 ft by 2060 & 6.6 ft by 2100, 
flooding beaches and eroding our 
shores. 

Rain is likely to fall in fewer, more 
intense storms, leading to more 
frequent and severe flooding and 
longer periods of drought. 

There will be 8x more extreme heat 
days by 2100, putting people at 
greater risk of heat-related illnesses. 

Annual average air temperature is 
projected to increase 7.4°F by 2100. 

WHAT IS THE ADAPTATION PLAN?
The Santa Barbara County Adaptation Plan will outline strategies to address the impacts of climate 
change hazards on people and the resources that keep them healthy and safe. This includes things 
like roads and water pipes, buildings, local businesses, natural areas, and key services like public 
transit and emergency medical services. The Plan will focus on the most important actions the 
County can take in the next 5-10 years to help reduce the greatest risks and avoid harm.

WHAT CAN I DO TO GET INVOLVED?
• Sign up for alerts and learn more about how to prepare for emergencies at  

www.readysbc.org/518/prepare
• Visit www.countyofsb.org/adaptationplan to learn more about the project and 

sign up for updates
• Scan the QR code or visit www.bit.ly/SBCAdapts to take the survey and share 

with othersScan Me

ABOUT THE SURVEY
This survey was created to help the County understand how climate change is already affecting 
people, what people are most concerned about, and what risks they are facing. This information will 
help the County to recognize opportunities and create strategies that work better to protect people 
and places across the County. The survey will take about 10-15 minutes to complete and a summary 
of the results will be shared through the County website.Santa Barbara County 

Adaptation Plan
- A different approach
- Focused and priority driven
- Shorter plan horizon
- Implementation focused 

from beginning to end



What are the most 
common barriers to 
the implementation 
of an Adaptation Plan?

Breakout #1 



Common 
Barriers

Staffing Capacity 
and Technical 

Expertise

Political Priorities Lack Of Alignment 
/Too Many Plans

Limited Funding 
Streams

Lack Of Data and 
Proof Of Concept

Disconnect Between 
Planning and 

Implementation

Why it is so hard to get to projects 
and action…



Typical Planning Process

General 
Community 

Engagement

Competing 
Interests and 

Priorities

Focus on all Problems 
& Data Collection 

No buy in to the 
plan

Typical Plan: 
Too many 
strategies,

No Priorities,
Unclear  

Timeframe,
Lead, or Funds

Limited 
Political 

Engagement

Limited 
Internal 

Engagement



Planning for 
Implementation

Internal Buy In
(Departmental & 

Political)

Focus on 
Greatest Impact, 
Vulnerabilities, 

and Risk
Do What You 

Control / 
Jurisdiction

Community 
Values & Needs

Implementation!

Initial Strategies

Final Prioritized Strategies 

Partnerships
Revisit Plan 

and Priorities 
Regularly

Criteria  (ex. Equity | Cost-Effective |Alignment | Co-Benefits | Champions)



Internal 
Buy-In

�Build both departmental and political
� Should be budgeted for each stage
� Don’t push to end of process
� Align with other jurisdictional goals and priorities

�Engage departments at each step
�Establish relationships and trust with an eye 

to implementation
�Connect current work to the Plan



Santa Barbara 
County 
Departments
- Critical partners
- Shaping the Plan � Continuity with Core Team – CCVA to Adaptation

� Current projects survey
� Key milestone small group discussions
� One-on-one meetings
� Ongoing review and feedback 



Doing What 
You Control
So you can manage the scope of 
implementation!

Focus resources 
within your 
jurisdiction

Conduct a critical 
analysis of issues

Identify your partners 
or agencies who do 
have oversight

Communicate with 
the stakeholders



From Vulnerability to Problem Statement



Community 
Values and 
Needs
Foundation for an 
implementable plan

Community goals 
foundational 
entire effort

Integrated with 
technical analysis

Balance 
engagement 
from all voices

Engage based on 
what people 
know

Create advocates 
to influence 
political will

Institutionalize 
community 
engagement



Community 
Involvement is 
a Long-Term 
Need

�Build and sustain relationships overtime
� Community Based Organizations
� State and Federal Agencies
� Tribal Governments
� Utilities
� And more…

Consultants should not 
be the primary voice!

CLIMATE ADAPTATION 
PLAN &

EA+OC OUTREACH

Equity Advisory and Outreach Committee

Whitney Wilkinson, Project Manager

April 4, 2023



Strategic 
Stakeholder & 
Community 
Engagement

Map influence 
& interest for each effort



Developing 
Community 
Vision & Goals



Criteria & 
Prioritizing 
Strategies

�Develop criteria with input from internal 
audience and community members and 
stakeholders

�Use criteria and engagement to focus on 
impactful solutions

�Communicate goal to do what is implementable
�Don’t create a laundry list



Criteria

� Value
� The strategy must be a good value, be cost-effective, and/or leverage 

available funding sources (current or future), using order of magnitude 
assessment. The strategy should be financially feasible. 

� Equity 
� The strategy reduces environmental injustices and systemic disparities 

experienced by frontline communities and ensures equitable distribution 
of project benefits and burdens.

� Champion
� The strategy has a plausible champion identified – a person, agency, 

department, or partner organization that will lead the implementation 
and bring the strategy to fruition. 

� Community Co-benefits
� The strategy creates community co-benefits that improve human health 

and well-being, community resilience, quality of life, and supports a 
prosperous and just economy, and/or aligns with other long-term 
planning priorities.

� Alignment
� The strategy aligns with other long-term planning priorities.



Develop 
Strategies
Be as specific as possible



Bring it all 
together
Long-Term Values & Vision, 
Supporting Priority Actions 
& Projects



Actionable and 
Purpose-Driven 
Partnerships

Achieve what is 
outside of your 
control

Convene 
multi-jurisdiction 
groups to drive 
projects

Use political and 
community support 
to influence when 
possible

Secure funding



Small Groups from All Sectors



How would using these 
approaches effect the 
barriers?

Breakout #2 



Common 
Barriers

Staffing Capacity 
and Technical 

Expertise

Political Priorities Lack Of Alignment 
/Too Many Plans

Limited Funding 
Streams

Lack Of Data and 
Proof Of Concept

Disconnect Between 
Planning and 

Implementation

Why it is so hard to get to projects 
and action…



Planning for 
Implementation

Internal Buy In
(Departmental & 

Political)

Focus on 
Greatest Impact, 
Vulnerabilities, 

and Risk
Do What You 

Control / 
Jurisdiction

Community 
Values & Needs

Implementation!

Initial Strategies

Final Prioritized Strategies 

Partnerships
Revisit Plan 

and Priorities 
Regularly

Criteria  (ex. Equity | Cost-Effective |Alignment | Co-Benefits | Champions)



Directions

1. Introduce yourselves
2. Pick 2 barriers to Implementation 
3. Discuss how would this approach help
4. What is missing or could be improved?
5. Prepare to report back 2-3 ideas from the 

discussion
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