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Fire-Adapted Communities (FAC) Framework

SNOKE PREPAREDNss Holistic approach to community-scale fire
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FAC Vision for California

- California’s communities will become safer and more resilient to wildfires by
redefining our relationship with fire, protecting and sustaining our people and the
places we live, and working towards a fire-adapted future.

- Our vision for fire-adapted communities will require working across sectors and
scales in new ways by engaging people and institutions to build community capacity
and partnerships, leveraging investments, and prioritizing and scaling actions for
maximum impact.

- We will accelerate action and improve the effectiveness of fire prevention, planning,
mitigation, response, evacuation, and recovery.

- We will embrace holistic and equitable approaches that empower our communities
and build sustained wildfire resilience at all scales, while respecting the diverse
places and landscapes across our state.
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Session Panelists

Royal Ramey, Co-Founder and Chief Program Officer

Forestry and Fire Recruitment Program (FFRP)

Pauline Allen, Community Resilience Specialist

Resource Conservation District of the Santa Monica Mountains (RCDSMM)

Frank Bigelow, Assistant Deputy Director, Community Wildfire Preparedness &
Mitigation and Fire Engineering & Investigations

CA Department of Forestry and Fire Protection (CAL FIRE)

CA Adaptation Forum - Fire Adapted Communities Session n




Frank Bigelow, CAL FIRE
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CAL FIRE
. Office of the State Fire Marshal

"\ Community Wildfire Preparedness and Mitigation Division

. 7 . Assistant Deputy Director — Frank Bigelow
4 August 02, 2023
2023 California Adaptation Forum
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California’s Wildfire Sirdfég

Parcel-level ' Community
Mitigation _ Hardening
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TOP 20 LARGEST CALIFORNIA WILDFIRES — TOP 20 DESTRUCTIVE CALIFORNIA WILDFIRES

TUNNEL . ~
CALDOR (OAKLAND HILLS) !
DIXIE  SEPTEMBER 2021 OCTOBER 199 -
JULY 2021 1,003 STRUCTURES 2,900 STRUCTURES  JONES
ass 329 STRUCTURES OCTOBER 1999

954 STRUCTURES
SEPTEMBER 2020
1,520 STRUCTURES

CALDOR  MATILIJA
MONUMENT  AuGUST 2021  SEPTEMBER 1932  MARBLE CONE
AUGUST 2021 921,835 ACRES 220,000 ACRES JULY 1977
RIVER COMPLEX 223,124 ACRES 177,866 ACRES
JULY 2021
199,343 ACRES

CEDAR
OCTOBER 2003
273,246 ACRES

TACA NORTH COMPLEX
1932 -
¥ ; U
240,207 ACRES oL
THROUGH ¢ LNU LIGHTNING COMPLEX OCTOBER 2003 :
WITCH AUGUST 2020 | THROUGH N 1,003 STRUCTURE
1999  OCTOBER 2007 1,491 STRUCTURES - ‘ N
DIXIE D 197,990 ACRES AUGUST COMPLEX WITCH
963,309 ACRE ! 935 STRUCTUR 650 STRU
el THEATER COMPLEX TRT.
JUNE 2008 CZU LIGHTNING COMPLEX
192,038 ACRES . AUGUST 2020
1,490 STRUCTURES

CREEK FIRE
SEPTEMBER 2020
379,895 ACRES

NORTH COMPLEX
AUGUST 2020
318,935 ACRES

LNU LIGHTNING
COMPLEX
AUGUST 2020
363,220 ACRES

SCU LIGHTNING
COMPLEX
AUGUST 2020
396,624 ACRES

AUGUST COMPLEX
AUGUST 2020
1,032,648 ACRES
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Why is 5 Feet so Important?
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3 SIDING

AMULCH

ROOF ROOF o]

Wood shingle Class A
Fire resistive

ol B EAVES f&

Open | Exposed Closed | Boxed

SIDING §&

Fire resisitive material

WINDOWS J&

Dual-Pane Tempered
Screens

MULCH o,

Rock | Pebbles

OPENINGS o,

Metal screened
Vents | Openings

DECK ge2
Increased joist space
DECK Foil-faced bitumen tape

Standard spacing on top of joists
Combustible material Non-combustible | Fire resistive

WINDOWS
Single pane

No screens

Bark | Wood Chips

OPENINGS

Non-Protected
Vents | Openings
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NuUmper or Farcels

160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

Parcels in Very High FHSZ within LRA/SRA and > $10,000 Value

Year
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Coupled Approach

P
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Hardening a home from wildfire is a coupled approach including defensible space and
retrofitting. They MUST be done together to give a home the best chance of surviving a
wildfire,

Wildfire-Resistance: Make the “RIGHT” Choices

EAVES
Open I

SIDING

Fiber Cement Board

b= -}
SIDING . = = =
Wood Shingle : ?post B ”;:. ; o WINDOWS
£ | - ) St gl B = f Dual-Pane Tempered
] = : Screens

WINDOWS

Single pane
No screens

s ZONE l e . 5 e Increased joist space
B e g _ Foil-faced bitumen
tessssnnene 7 "4 NEIGHBORING Bark/ Wood Chlps tape on tOp ijOiStS
5 PROPERTY '

Standard spacing
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ol (™= FUEL REDUCTION ACRES
COMPETITIVE AND DIRECT AWARDS ’ y [2015-22) Wity L 8 e twg
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16K+
" ACRES

109K+

100,000 5?", - ~ ACRES -

S15oM 1

80,000 |

60,000 =
S100M

e TSR

40,000

> ﬁé 3""* 34K+ ;

$50M =22 AR 2 AGRES ;

20,000
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3. = ' FISCAL YEAR: FY 13-14  FY14-15 FY15-16  FY1l6-17 FY17-18  FY18-19  FY19-20 FY20-21 FY21-22

YEAR: FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

NUMBERS CURRENT 10 12/31/2022. NUMBERS CURRENT TO 12/31/2022. Note: Acres may increase as grantee reporting is completed. Numbers rounded fo the nearest thousand.
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mailto:Ffrank.bigelow@fire.ca.gov
https://osfm.fire.ca.gov/
https://osfm.fire.ca.gov/

Chief Royal Ramey, FFRP

CA Adaptation Forum - Fire Adapted Communities Session




Ready to Serve

A Community Based Solution to California's Growing Climate and Criminal Justice Challenges

‘ The Forestry and Fire

FFRP


https://www.forestryfirerp.org/
https://www.forestryfirerp.org/

We are The Forestry & Fire Recruitment Program (FFRP)

A*A The Forestry and Fire Recruitment Program 26
FFRP


http://www.youtube.com/watch?v=6S0RQXkzIiU

FFRP at a Glance

m=) FFRP established: 2015
m=) Placed 175+ people into careers

=) Graduated 40 people statewide in April —
100% entered into fire and forestry careers

Cohort 4 Career Placements

BLM
10.0%

Private fire agencies
17.5%

US Forest Service
55.0%

CAL FIRE
17.5%

‘ The Forestry and Fire Recruitment Program 27
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FFRP's Intersection

KTVU
California faces firefighter shortage

As Canadian forces continue to battle out-of-control fires to the north, California's fire
season here is underway.

U.S. DEPARTMENT OF THE INTERIOR
BUREAU OF LAND MANAGEMENT

3 hours ago
[® «kaeD

'An Untapped Pool of Talent: Why Isn't California Hiring More
Formerly Incarcerated Firefighters?

)
S
S

TMENT OF AGRICUM

ORNIA DEPARTIE As wildfires rage across California each year, often with increasing ferocity, exhausted
cggsmv &FIRE PRorEQ.'.E gk firefighters call for reinforcements from wherever...
f ]

CA Aug 22, 2022

(€ San Francisco Chronicle

California's firefighter shortage has gotten dramatically worse

As California's wildfire season ramps up, the number of federal firefighters in the state
is down — way down — plummeting to its lowest...

Aug 6, 2022

=“Criminal™™=
> ~Justiee:

'Clima'te Crisis

.
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What's the Impact of FFRP?

FFRP is creating the change we want to see:

m=) Lowering rates of recidivism amongst graduates with
gainful employment (3%)

m=) Prioritizing: justice-impacted,
female-identifying, and BIPOC community
members

m=) Creating generational change &
opportunities for economic
mobility

How does FFRP do it?

Paid on-the-job training ($17.50/hour)
Pro-bono legal supports & case management
Career development & attainment
Post-employment support & credentialing

‘ The Forestry and Fire Recruitment Program 29
FFRP



Let's Get to Work!

JSSOCITIONGE g
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FORESTRYFIRERP.ORG

Royal Ramey, Co-Founder &
Chief Program Officer
royalramey@forestryfirerp.org

Cari Pang Chen,
Bay Area Director
cari@forestryfirerp.org,
(707) 563-9967 cell/text

A*A The Forestry and Fire Recruitment Program 30
FFRP


http://www.forestryfirerp.org
mailto:royalramey@forestryfirerp.org
mailto:cari@forestryfirerp.org

Ascent will make a
$250 donation in the
raffle winner's name to
the Forestry and Fire
Recruitment Program.

The Forestry and Fire Recruitment Program (FFRP)
is a 501(c)(3) nonprofit organization whose mission is

to increase wildfire personnel from non-traditional and
underrepresented communities, providing them with the
training, skills, resources, and experiences needed to
secure gainful, family-winning employment.

Donating to FFRP means more wildland firefighters

at work, more jobs and careers for underrepresented
communities, and greater environmental development
and pre-fire fuel treatments. Consider Supporting FFRP’s
Mission to Address California’s Wildfires. You can donate

anytime, by visiting www.forestryfirerp.org/donation.

ENTER HERE®

eepurl.com/iwuwPY

*Winner will be notified by
email following the CAF.

31




Pauline Allen, RCDSMM
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Footer Text Here ﬂ



Discussion + Q&A

Fire-Adapted Communities Session, 2023 CA Adaptation Forum n




RAFFLE |

FUNDRAISER o

Ascent will make a
$250 donation in the
raffle winner's name to

the Forestry and Fire ENTER HERE"

Recruitment Program.

The Forestry and Fire Recruitment Program (FFRP)
is a 501(c)(3) nonprofit organization whose mission is

to increase wildfire personnel from non-traditional and
underrepresented communities, providing them with the
training, skills, resources, and experiences needed to
secure gainful, family-winning employment.

eepurl.com/iwuwPY

Donating to FFRP means more wildland firefighters

at work, more jobs and careers for underrepresented

communities, and greater environmental development

and pre-fire fuel treatments. Consider Supporting FFRP’s

Mission to Address California’s Wildfires. You can donate FWinner will be notified by
anytime, by visiting www.forestryfirerp.org/donation. email following the CAF.




