
SGC’s Participatory 
Research to Policy Model



AB 109 directs CCR to 
support “research on 
reducing 
carbon emissions, 
including clean energy, 
adaptation, and 
resiliency, with an 
emphasis on California.”



Research goals + SGC’s mission: 

• Overall: ensure tangible research outcomes that advance 
implementation of State’s climate change, equity, and development 
goals.

• Aim to fill research gaps and leverage State’s diverse research 
investments.

• AND, provide benefits and engagement with disadvantaged and 
vulnerable communities.

Leverage SGC’s role as interagency body to coordinate and contribute 
to interagency research efforts, priority setting, etc. 

Key Priorities

3



CCR’s research 
model produces 
outcome-based 
research by 
facilitating 
scientist-
community 
collaboration 

Outcome-Based 
Research

Meaningful 
Engagement

Equity Designed 
Research

Integrates Climate 
Vulnerability and 

Climate-Smart 
Communities

Interdisciplinary/

Cross-Sectoral 
Research

Open Access and 
Amplification of 

Research Outcomes



• 20 research projects funded with participation from 97 non-academic 
research partners including nearly 50 advocacy and EJ groups.

• 25 research institutions working on this research including all UC campuses, 
6 CSUs, 5 not-for profit research institutions, 3 private universities, and 3 
out of state universities. 

• Seven projects provide climate tools to assist government and the public to 
understand and respond to the effects of climate change. 

• Over 20 pilots have been employed in communities throughout the State to 
test research assumptions and evaluate successes.

CCR Program Snapshot
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A collaborative, partnership approach to research that 
equitably involves community members, organizational 
representatives, and researchers in all aspects of the 
research process. Partners contribute their expertise and 
share responsibilities and ownership to increase 
understanding of a given phenomenon and incorporate 
the knowledge gained with action to enhance the health 
and well-being of community members.

What is Community-Based Participatory 
Research (CBPR)?



Participatory Research to Policy Model

SGC’s model provides a 
framework for the CBPR 
by fostering capacity 
building, accountability, 
and coordination 
between community 
stakeholders and 
researchers
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Partner with 

Community 

Experts

Participatory Research to Policy Model

Equitable partnership 
between community 
experts and researchers is 
the foundation of the 
Participatory Research to 
Policy Model
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Partner with 

Community 

Experts

Participatory Research to Policy Model
• The most successful partnerships:
•  Recognize the expertise and skills 

of all partners
• Involve all partners at every stage 

of the research process
• Ensure value reciprocity, evidenced 

by mutually defined goals 
• Appropriately compensate all 

collaborators through formal 
partnerships

• Build capacity and provide 
technical assistance to community 
partners
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CCR Grantee Example: The Future of San Joaquin 
Valley agriculture under climate change and SGMA

Partner with Community Experts

Partnered and centered expertise of 
California Cotton Ginners and Growers 
Association and Western Agricultural 
Processors Association: 

• Identify and quantify the agricultural 
link between local communities and 
climate change
• By conducting 18 interviews (9 in 

English/9 in Spanish) with community 
leaders and residents, local politicians, 
public servants, and specialists at NGOS 
and CBOs

• Find strategies that reduce SGMA’s 
impact on SJV communities



Participatory Research to Policy Model

Integrate 

Meaningful 

Engagement

Meaningful and sustained 
stakeholder engagement 
leads to the development 
of community-relevant 
research questions and is 
at the center of equitable 
research practices
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Participatory Research to Policy Model

Integrate 

Meaningful 

Engagement

The most successful engagement 
practices:

• Communicates the value of the work 
to stakeholders

• Acts on community input rather than 
simply collecting it

• Engages with community stakeholders 
regularly

• Shares ownership of data and 
resources produced by or from the 
community
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CCR Grantee example: CAL-THRIVES: A California 
toolkit for heat resiliency in vulnerable environments

Integrate Meaningful Engagement

Integrated equity considerations with 
community outreach and community 
stakeholder partnerships

• Data collection from outreach 
validated modeling assumptions
• Community meetings (2), focus groups 

(4), in-home interviews (11) and phone 
interviews (88) 

• Informed researchers on coping 
strategies, barriers and challenges, as 
well as cooling measures



Pilot/ 
Advance 

Community 
Solutions

Participatory Research to Policy Model

Research is most impactful 
when it informs and 
supports the development 
and implementation of 
community solutions
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Pilot/ 
Advance 

Community 
Solutions

Participatory Research to Policy Model

Examples of community solutions:

• Identify and promote policy applications

• Develop tools that aid in decision making

• Utilizing data to support communities in 
securing funding for planning and 
implementation

• Create and test pilots that can be scaled 
and disseminated 

• Share results with decision makers
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CCR Grantee Example: Smoke, Air, Fire, 
and Energy (SAFE) Project

Pilot/Advance Community Solutions

• Responding to Blue Lake Rancheria and Karuk Tribes’ 
concerns about energy resilience in the face of the 
increased threat of wildfire

• Ground-truthed processes to ensure developing 
technology is consistent with community needs and 
context

• Developed key tools to demonstrate to key decision-
makers at PG&E that seamless transitions to 
microgrids are possible

• Using lessons learned to scale clean energy solutions 
to other Tribes statewide through funding CEC to the 
USDOE “GRIP” program



Refining and Scaling the PRP Model

UC Davis Center for Regional 
Change
$50,000

UC Office of the President
$200,000

CSU Water Advocacy 
Towards Education and 

Research $50,000

Goals
Identify Research and 
Community partnerships 
embedding the PRP Model

Provide supplemental research 
awards to researchers with 
robust community 
engagement

Develop tools and metrics for 
evaluating the implementation 
of the PRP Model

Impacts

Produce a network of 
researchers and 
community experts to 
continually refine the PRP 
model

Recognize the integration of
meaningful community
engagement as a critical 
aspect of research

Build the critical tools metrics 
to adapt and scale the PRP 
model for future use by the 
State



Adapting the PRP Model for the 5th Climate 
Change Assessment



Learn more about CCR and Our Funded Projects: 

Email: Montrai.spikes@sgc.ca.gov
research@sgc.ca.gov

Website: sgc.ca.gov/programs/climate-
research/

Exit Presentations: 
California Strategic Growth Council YouTube 

Channel
 

mailto:Montrai.spikes@sgc.ca.gov
mailto:research@sgc.ca.gov

	Slide 1: SGC’s Participatory  Research to Policy Model
	Slide 2: AB 109 directs CCR to support “research on reducing carbon emissions, including clean energy, adaptation, and resiliency, with an emphasis on California.”
	Slide 3:  Key Priorities
	Slide 4: CCR’s research model produces outcome-based research by facilitating scientist-community collaboration 
	Slide 5:    CCR Program Snapshot
	Slide 6: What is Community-Based Participatory Research (CBPR)?
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: CCR Grantee Example: Smoke, Air, Fire, and Energy (SAFE) Project 
	Slide 17: Refining and Scaling the PRP Model
	Slide 18: Adapting the PRP Model for the 5th Climate Change Assessment
	Slide 19: Learn more about CCR and Our Funded Projects:  

