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Session Agenda

Welcome!

Short Presentations
o Co-Creating Climate Adaptation Trainings
o Co-Creating Data for Equity and Climate Recommendations
o Centering Trust & Joy for Climate Positive Behaviors
o Prioritizing Tenant Inclusion in LA City Decarbonization

Structured Networking
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What sector do you identify with?

Community-Based Organization and/or Nonprofit
Public Sector

Private Sector

Academia

Tribal Government

Other?



Co-Creating Climate
Adaptation Trainings

Santa Clara County Building Resilience
Against Climate Effects (BRACE)
Leadership Academy
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Climate Hazards and Vulnerable Areas

Higher climate vulnerability in East San José
and South County

Santa Clara County, California
H

-.I- ™ -
Overall Social Vulnerability* !.“I.I_“.Il.'“.ll.

S
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Yooitry

"7 Data Unavailable *
s

Highest Vulnerabilitiy Lowest Mies
(Top 4th) (SVI 2018) (Bottom 4th)
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SCC BRACE Climate and Health Leadership Academy

* Scope: Develop a Climate and Health Leadership Academy curriculum
o Co-create the curriculum with CBOs with service populations vulnerable to climate change
Impacts
o Train the trainer model for future delivery of the Leadership Academy

| |

* Client: Santa Clara County Public Health Department
 Funding: CDC Building Resilience Against Climate Effects (BRACE) grant
* Timeframe: May — July 2022

Better Together: Relationship Building for Community Organizations & Planners | 6



Collaboration process

 Recruited six CBOs representing target
groups in disadvantaged communities
of the county (East San José, South
County)

 Designated CBOs as independent
subcontractors to R+A

* Provided stipends to CBOs

» Conducted meetings and brainstorming
activities online to accommodate busy
schedules and save time

* R+A produced all work products
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SOMOS

MAYFAIR
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Curriculum Development

* How have the people you work
with been impacted by heat/air

quality/etc. issues in the past? \ / e
What organizational changes are \Wihnt capacity buildingmgd'eﬂ"at the

needed and feasible? oo it
* How would you say the level of S | Organization level? e
M M the work kil ity
understanding is about the wnsmescansy Moo 0o e i B o
i response? \ss;uei inta framew;urk pp:l[::r:lm
il i for pragrammatic " .
connection between health and iy o eote MRS e
. . . . neighbarhoods  flexible but fitin the climate ‘gr\!\;t; :;r;‘i::f: e A
bi i licy- i f the b e
climate in your organization? And i~ et T svowinaco "L
i 1 H P neighbarhood o e
in your clients/community? Cieenaive | — scle — R
organizations, Be S hec establish the programs.
r f —
veaesthesmerg | ork What s
. . of the community and guiding us -> currently puting oy - >
* Have you noticed any major gaps - it il
nt with raise their

in services, systems, etc. related to F gy " e

Make

health and climate or your work in e = ey e

‘members know, how much DEDplE —' e o el %
do they think the L.l think of relationshi,
general? What do you need as an ey S| e bl

as a key voice {within the org and

organization or what are you e e [ cometrom | “inaimae il

Connarton collective model can support established

. . e based o apoint of nelp. Support orgs efforts
seeing elsewhere is a need that the e sower. [ o

PHD and Leadership Academy can — i = et L
help address? el oy

suies that have come

up
funding orgs have
sources — diferent

funding sources.
(SARC s state
funded

* What format of sessions for the
Leadership Academy do you think
would work best for CBOs?

affectyour ———

flexibility

— e
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Leadership Academy Deliverables

BRACE Leadership Academy

Climate Preparedness Goals & Implementation Table

Module 3:
: Extreme Heat Projections in SCC

Timeframe Primary Funding Need Potential Funding Source

Responsibility

Sample Acton T Add heatandair |+ None Immediate; <1 month | Commurnications Team | None istng Generaloperationsfund
a vith
befound.
“Projected changes are under RCP 45. Source: Cal-Adapt iy
i bi- * Number of staf assigned | gy torm: 3 months | Operstions Mansger $1,000 SCC BRACE grant
families served lingual staff o answer phone calls during climate and wrained
[lcibupid iy + Number of cals felded Enveonmental Education
wikdfie, heat wave, and power outage. Team
Extreme 9 Coses ot andorvokmiasto
Heat Days be on-call climate hazard
commicatons team
5 Trinslected staff on where to ind
teleant information and were to
dpe
e Act ad . o None None
eformation months Team Manager
and [applicable local government body] for up-
{o-date cimate azard serts
Goalt: Acion 1.1
Put a picture
related to your Adion 12:
organization here
— Acion 12
[ucisorin]
Goal2: Acion2:

Activity: Cascading Impacts

+ Hazard: Climate change related hazard such as wildfre, extreme heat, air quality

+ Asset or Population: systems, built infrastructure, groups of people, etc.

Direct Impact: what happens to the Asset or Population directly because of the climate hazard. Think about different kinds of
impacts: physical, health, social, economic, etc.
Secondary Impact: an effect of the Direct Impact (does not have to be about climate)

Hazard Asset or Population Direct Impact Secondary Impact
- - -
- - -
N RN -
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Lessons learned

Provide compensation for
CBO contributions to project
and intrinsic community value

l 6 3 6 3 Demographics of Mayfair
! | 65,070 $133,076
parents and [hlldfen Were b MAYFAIR ?Ammmoum

Iﬂ[fUdU[Ed [0 []ur W[]rk 14,278 residents in Mayfair - 71% Latino population
[hrough []UUEHEI'I 74% speak a language §4% of residents

ather than English are renters

- OUR TEAM -

¢7% of our staff come
directly from our
leadership pipeline

72% identify as women
05% are English/Spanish bilingual

124 families participated'in Bridge to Kinder
This 4-week program helps hoth students and their families
transition to Kindergarten, through workshops and social exposure

Source: SOMOS Mayfair FY 21 Annual Report

Create open lines of
communication between
public agencies and CBOs
and incorporate their
feedback into operating
processes to improve
working relationship

Be respectful of partners’
time and use meetings
strategically

RFPs: Do not rush the
process of signing on and t
raining CBO facilitators,
conducting outreach to
participants, and carrying
out the Leadership
Academy curriculum

Better Together: Relationship Building for Community Organizations & Planners | 10



Co-Creating Data for
Equity and Climate
Recommendations

City of San José COVID-19
Recovery Task Force
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San José Equity Atlas Map

o
Ed Lavin

Those most vulnerable to
COVID-19 represent the same
communities most vulnerable
to climate hazards and threats.

- Age

Housing Quality
Income

Health
Disability
Frontline worker

Geinty
= P auk
e

Ilipitas

antaln View &y

Loz Alto

Suryvale

.. Equity Score Combined
I i

El Satasc L
t Ik

'ﬁDDiil(ll

The combined score (range from 2 i Spad

to 10) of the race and income score . ...,

indicate that the higher the .

number, the higher tHd O N TANN'S
. concentration of both people of

color and low-income households

"ifl'the selected census tract.

Seo T A 2l
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The Collaboration Process

55 Task Force
Member
Organizations

8 Committees
(Including 1 Steering
Committee)

9 Lived Experience

Group Members

QOverall Engagement

City Staff Team
2 COMMUNITY 12 POP-LIPS 16 FOCUS
FORUMS GROUPS
2 Consultant Teams
1500 TOTAL
500 RESOURCE
Larger FAIR ATTENDEES PEOPLE ENGAGED

Community/Public

Better Together: Relationship Building for Community Organizations & Planners | 13
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inal Report and Recommendations

Recommenaauons Dy Lommitiee ey

Strategy 3: Leverage the City’s land use authority to advance health and increase community
resilience against future emergency events.

Amount from FY impl
Action# Recommendation Lead 22-23 Council Cat °9°f¥
Approved $2M

Update zoning code for urban agriculture.

Consider changes to the City’s zoning code to allow small-scale
31 urban agriculture as the primary land use in most zones and PBCE 23
accessory uses such as temporary on-site urban agriculture
stands.
Focus tree planting efforts in ities with low tree canopy
coverage.
Continue the City’s Community Forest Management plans
to reverse declining canopy cover and expand tree planting
guided by an equity lens and in Equity Priority communities
to combat the urban heat island effect. Prioritize equity
priority cc ities in all strategies that seek to build cimate
adaptation and resiliency in San José.

Work with energy providers to determine residents who require
energy for chronic disease management (e.g., insulin needs to
33 be kept cool, and dialysis machines) and explore the feasibility | SJCE 3
of exempting those individuals from power cut off or provide
battery back-up cooling to those individuals.
Simplify the permitting and MOU processes for health and social
service providers.
Explore a policy/ordinance or policy/ordinance amendments
to simplify the permitting and MOU processes for partnerships
with non-profit organizations and health and sodal service
providers to more quickly provide services to high-need
populations. For example, simplify the permitting and licensure
34 process so that mobile health clinics can provide services to CMO/PBCE 23
unhoused and low-income residents. Additionally, decrease
the permitting fees for non-profits to provide health and sodal
services, which have been cost-prohibitive for many non-profit
food pantries and health dinics during the pandemic. Conduct
a study of existing insurance requirements for non-profits, and
lessons learned from past partnerships, to provide health and

enrial candirac

3.2 DOT 1
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Lessons Learned / Takeaways

Get input at every stage
of process

Balance inclusion goals
with limitations

Provide resources

The work must continue

“I would use resources
available to me if !
knew about them. It's
not that we want to
be ignorant. We just
don't know how to
access information,
even if it’s out there.”

“In many ways, it
[feels like the city is
Just telling
vulnerable people
to stay home.”

“Every story
is worth
hearing.”

g raimi+
‘“ﬁg;*;g associates

“There shouldn’t be
so many barriers to
asking for help.”

“The people that
need support
services the maost
are the first to be
left out of the
conversation.”

115



Centering Trust & Joy for
Climate Positive Behaviors

San Francisco Safe Routes to School
Partnership

aimi+
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San Francisco’s Carbon Footprint

8M Emissions in 2020 | 4,080,203
Emissions Reduced From 1990-2020 | |} -48%

&M

4M

2M

Emissions in metric tonnes CO2e

oM
1990 2000 2005 2010 2012 2015 2017 2018 2019 2020

e Buildings e Transportation e Landfilled Organics @ Municipal e Agriculture e \Wastewater

Source: San Francisco Environment Department, 2023

Better Together: Relationship Building for Community Organizations & Planners | 17
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Safe Routes to School (SRTS) Partnership /\5 ’

Safe Routes

hool

, A
NAWALK S0 [ BICYCLE
WA At =" [COALITION

'I'ENIJEH

3
$
= SF Env:ronmeniL
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Bike & Roll to School Week

SRTS Programming

Walk & Roll to School Day Bike Physical Education

Better Together: Relationship Building for Community Organizations & Planners | 19
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Building Trust

Responding to families’ safety concerns and students’ basic needs Personal safety trainings

Safe Passage 1 o
e R R T Meal distribution : -

FOR AAPI PARENTS AND CAREGIVERS

+ RECOGNIZE IN
TROUBLE

+ PROTECT FROM e e
HARRASSMENT

+ ESCAPE DANGER

WED AUG 11TH 2021, 5:30 - 7PM
ON ZOOM

‘I give Safe Passage a 10/10, because it was very
successful and it helped to make all of us feel very safe
in the Tenderloin. I'm also happy and very proud to be
part of this program. | want this program to continue
and not stopped.” — Elementary School

Parent/Caregiver
Better Together: Relationship Building for Community Organizations & Planners | 20
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Elevating Joy

When [Safe Routes] events do
happen, it is happy. Folks are
happy. Folks want to do this
more often.” — Elementary
School Staff

“This has been great. Just the
excitement of the kids and the
families. Like kids are really
excited when they can
participate...They love it!" —
Elementary School Staff

Better Together: Relationship Building for Community Organizations & Planners | 21
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Lessons Learned / Takeaways
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Prioritizing Tenant Inclusion In
LA City Decarbonization

Climate Equity LA Series

Chelsea Kirk, ckirk@saje.net
Director of Policy and Research
Building Equity and Transit

SAJE

STRATEGIC ACTIONS FOR A JUST ECONOMY

Better Together: Relationship Building for Community Organizations & Planners | 23
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Strategic Actions for a Just Economy (SAJE)

® Tenants’ rights organization founded in
1996

® Based in South Los Angeles

e Community organizing + policy
campaigns

JE

STRATEGIC ACTIONS FOR A JUST ECONOMY
Better Together: Relationship Building for Community Organizations & Planners | 24







Climate Equity LA Series 2022:
Building Decarbonization

The Climate Equity LA Series is an annual initiative organized by
CEMO. Its purpose is to educate and engage community members,
stakeholders, and decision-makers on pressing climate topics under
policy discussions through a series of workshops led by ‘. :
community experts. The series gathers input from participants, that /

Y g P P A — Vi &

is later incorporated in city policy formulation.

e N
Climate
&% C(LIMATE EMERGENCY gl
\12) MOBILIZATION OFFICE % EQUITY LA

Mission: to address the urgent challenge of climate change in Los Angeles

and advocate for the inclusion of environmental justice communities in all S ‘:’;JE

climate-related policies and initiatives.
STRATEGIC ACTIONS FOR A JUST ECONOMY



CITY OF LA'S CLIMATE EMERGENCY MOBILIZATION DFFICE (CEMO)

CLIMATE EQUITY INNOVATIVE GOVERNANCE MODEL

(ollaborating with Frontline Communities to Co-create equitable Climate Policy & Investments

EQUITABLE CLIMATE
ACTION ROADMAP éECAR
Brought to LA City Counci

Prioritize Climate
Policy Areas with
Frontline Communities

Climate Equity Policy
Committee reviews Findings

& co-creates Report with
.

CEMO Research Team

Climate EmerPency Mobilization

e |
= ==

Community Shares
Expertise & Knowledge
throughout the Climate

Equity LA Series

Co-Design Workshops & Focus Data Gathering & Analysis of Community
Groups with Community wisdom Input to create Equitable Climate Action Commission (CEMC) deliberates
Roadmap (ECAR) Report on ECAR Report and Votes

& Experts to create policy reports

-

-

-

-

™\

J

SAJE

STRATEGIC ACTIONS FOR A JUST ECONOMY



NRDC

i California
1 Housing
N Partnership
I STRATEGIC

WO0PE=

I AGENDA
COMMUNITIES
FOR ABETTER DeSIQH Team

ENVIRONMENT

laane»

A NEW ECONOMY FOR ALL

“UpEs O
DEPARTMENT OF BUILDING AND SAFETY

Los Angeles
Department of

i:; Water & Power
STRATEGIC ACTIONS FOR A JUST ECONOMY .
LOS ANGELES HOUSING DEPARTMENT




Targeted Focus Groups

« Spoke with 44 low-income tenants from
South and East LA

» Developed curriculum, did outreach,
facilitated focus groups, and synthesized
findings

/”What concerns me is that the owners will take advantage of this and\
kick us out. They'll use the excuse of having to construct the
apartments to raise our rents. It’s beautiful, all of this. But the cost is
concerning. It’s going to affect us.” — Isabel

= )

“If he is going to install an appliance in the house, and it’s worth
$5,000, he is going to want me to pay $2,500, which is not feasible for
me. This is what they did here. They installed pipes underneath and

each tenant had to pay $500 and there are 30 tenants here.” - Betty

(& J

uLJ Ii’u[ imL fuiuiuf mu“ Lﬁgmml@ ur

Equitable Building Decarbonization
Focus Group Report
Low Income Tenant Perspectives
Los Angeles, California
April 2022

Commissioned and Co-designed by:
City of Los Angeles, Climate Emergency Mobilization Office

Prepared by: Strategic Actions for A Just Economy
Research Team Director, Chelsea Kirk

STRATEGIC ACTIONS FOR A JUST ECONOMY

FFICE W

iy
}
&

gL



4 )

Workshob 2 How can we Workshop 3: Building
Workshop 1: Why P <. : = Decarbonization and
) . create Energy and Housing : .
Decarbonize Buildings and : : _ Economic Justice: Green
: Justice with Building
Homes in LA? S Workforce and a Just
Decarbonization? "
A Transition

o J

Greatest Benefit Greatest Concern

Findings from the Focus
Groups

* Improving health (50%) * Cost (60%)

* Fighting climate change (38%) * Eviction (26%)

* Climate resilient housing (7% ) * Harassment (13%)
* Improving housing quality (4%) = Construction (0%)

| S 2 B B R B P

Climate Equity LA Series

Part I: Equitable Building Decarbonization of Buildings and Homes for LA




Figure 3. Overarching Community Concerns Related to Building Decarbonization
Report on Equitable Building Decarbonization

Lack of engagement with Perpetuation of existing social, environmental and economic inequities due to
. ' [ iy i ; __ . policymakers’ lack of understanding of the financial, social, and cultural barriers
Equity Focused P olicy Recommendations con:’mur}lty in pctzlicy i e el sa e i e bt e o
for the City of Los Angeles evelopmen sod porta

appliances, unfamiliarity with electric appliances, role of language barriers, etc.)

Prepared for the Climate Emergency Mobilization Commission

. e Exacerbated rent burden
and the Climate Emergency Mobilization Office Increased rent and utiity costs <’ \ Direct and indirect displacement

for tenants of low-income tenants
FINAL REPORT Exacerbated utility burden

\

September 15, 2022

small landlords and affordable

A Reduction in affordable housing
Insufficient financial support for
housing providers

Uneven decarbonization of Exacerbated health inequity /

Emma M. French electrical grid
Sustainable LA Grand Challenge Fellow A
([}

UCLA Urban Planning PhD Student

buildings environmental injustice
Exacerbated health inequity / J’
Inequitable distribution of environmental injustice \ Perpetuation of existing social,
environmental and economic environmental, and economic <+
benefits Exacerbated economic inequities / inequities
/ widening wealth gap I
Lack of awareness of available Uneven decarbonization of Exacerbated health inequity /
incentive programs buildings environmental injustice
LLIMIAIL LIMILAUOLNG I Insufficient capacity of building : E - health i :
Prepared by: ni ITATII rr ; Increased power outages in - xacerbated health inequity /
P g M [] B | l_ | [“ I I U N U i' [' i [: E SOcEAs Sy W vulnerable communities environmental injustice

Climate
EQUITY LA
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Outcomes

Greater awareness of tenant impact:
* The series raised awareness about the critical need to consider the impact of
building decarbonization on tenants
* Prior to this collaboration, tenant concerns were not a focal point for
decarbonization advocates

Created a process for integrating tenant protections in city policy :

*  The recommendations outlined in the CEMO report serve as essential guidelines
to create a fair and just approach to building decarbonization within Los Angeles

* As we are 12-18 months away from the ordinance, there is an expectation that
these recommendations will be reflected in the city's decarbonization ordinance.

SAJE

STRATEGIC ACTIONS FOR A JUST ECONOMY



Challenges

Heavy workload

- Managing the heavy workload of conducting numerous focus groups, sitting on a design team,
and facilitating breakout sessions for workshops involved many of our staff to deprioritize other

important work to be involved

Short-Term contract limitations
The short-term and limited size of the contract made it difficult to hire a dedicated staff member
for the project, leading to resource constraints

Quick turnaround
« The project's quick turnaround posed challenges in maintaining smooth project execution

SAJE

STRATEGIC ACTIONS FOR A JUST ECONOMY



Best practices

Allocate more resources to
community-based organizations

To ensure partners can balance project
commitments effectively allocate more
financial and personnel resources to help
complete work

» Ex: Rather than have a CBO do all aspects

of the focus group, offer support with
facilitation and curriculum development

Offer long-term contracts

Offer long-term contracts to partners that you
plan to work with in the future; this can justify
hiring necessary staff to meet capacity needs
to carry out projects

 Ex: offer multi-year contracts

Offer as much notice in advance
as possible

Give prospective partners enough notice in
advance to carry out proposed work and also
to think about whether they can take on the
work

SAJE

STRATEGIC ACTIONS FOR A JUST ECONOMY
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Instructions for Structured Networking



Networking Bingo

Nam

"
N

[

e

Better Together:
Relationship Building for Community
Organizations & Planners Networking
Bingo

1. Mingle and introduce yourself!

2. Try to check off the boxes in the
bingo card on the right as you have
conversations. Limit one box per person.

Contact information for prize drawing:

’
\

3. If you get a bingo (3 boxes in a row), turn
in this sheet at the end of the session to
be entered into a drawing for a yearlong
gift subsription to Yes! Magazine.

raimi+
= associates

STRATEDIC ACTIONS FOR A JUST ECONOMY

o qFxchange a
W ] & iness card

wit meone

Meet someone
who is
presenting a
CAF session

Med@gomeone {.

from te,
local, or ug
governmen

agency
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Thank you for attending
our session!

Have a great rest of CAF 23 and stay in touch with us!

raimi+
l = associates

WWW.raimiassociates.com

Marketing@raimiassociates.com

SAJE

STRATEGIC ACTIONS FOR A JUST ECONOMY

www.saje.net

Info@saje.net


https://www.raimiassociates.com/
http://www.saje.net/
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