Track 2 | Integrated Planning for Holistic Solutions
Workshop #3 Agenda
Tuesday, September 28th, 1:00 - 3:00 PM
https://lgc.zoom.us/j/4013754773

Effective Regional Planning & Collaboration
The landscape-level impacts of climate change do not recognize the political boundaries and sector-based
silos that adaptation practitioners must often operate within. Recognizing the importance and benefits of
regional collaboration, many communities and jurisdictions are working together to share information,
develop plans, and implement solutions at the regional scale. This workshop will highlight examples of
effective multijurisdictional planning and regional collaboration, as well as key tools and resources to
support regional efforts. Participants will engage in a series of discussions to explore the big elephants in
the room: how do we define regions; what is the ideal role of regional climate collaboratives, who should be
leading regional planning; and how do we hold ourselves accountable to advance regional priorities?

1:00 | Welcoming Remarks
1:05 | Presentations / Q&A
●

Multijurisdictional Planning

●

Regional Collaboration Beyond Information Sharing

●

Regional Planning Tools and Resources

1:45 | Stretch Break
1:50 | Large Group Engagement
Participants will engage in polling exercises and share examples of successful regional collaboration, as well
as tools and resources to support ongoing collaboration.

2:00 | Small Group Breakout Discussions
Participants will engage in a series of breakout discussions to explore key questions to improve and
strengthen regional collaboration and planning:
●

How should a “region” be defined (e.g. watershed, jurisdictional boundaries, cultural identity, etc.)?

●

Who should be leading regional planning? And what authorities are needed to tackle climate
adaptation?

●

What is the ideal function of regional collaboratives and how do we get there? What would we see as
indicators of success?

●

How do we hold ourselves and others accountable to engage in and advance regional adaptation
efforts?

2:50 | Report Out & Closing Remarks
3:00 | Adjourn

