Track 2 (Integrated Planning for Holistic Solutions): Workshop #1

Challenges & Solutions for Integrated Planning
Thursday, July 29th • 10:00 AM - 12:00 PM
Following up from the introductory webinar for Track 2: Integrated Planning for Holistic Solutions, this
interactive workshop will continue to explore major challenges shared amongst adaptation
practitioners when pursuing integrated adaptation planning. Track participants will delve into five
key challenge areas: 1) insufficient resources, 2) competing priorities, 3) siloed sectors, and 4)
ineffective governance. But we’re not just focusing on challenges. After we have a clearer
understanding of specific issues and barriers, participants will begin to identify case studies,
promising practices, and potential solutions to overcome identified challenges. We hope you can
join us for this engaging session!

10:00 | Welcome
●

Welcoming Remarks

●

CAF Code of Conduct & Group Norms

10:15 | Visioning
●

Exercise to Establish a Common Vision
What are we trying to accomplish with integrated adaptation planning? What does it entail?
Proposed Integrated Adaptation Planning Vision:
Adaptation planning efforts effectively address the cascading and compounding impacts of
climate change, spanning all areas and levels of government to create holistic adaptation
solutions that address impacts to people and communities, natural systems, working lands,
built infrastructure and social systems.

10:30 | Integrated Adaptation Planning Challenges
●

Overview of Key Challenge Areas
1. Insufficient resources, staff capacity constraints, and lack of decision-making support
tools
2. Competing priorities amongst decision-makers regarding climate impacts,
community needs, and more
3. Siloed sectors inhibiting a comprehensive and holistic response to climate change
across impacted sectors
4. Ineffective governance and lack of effective coordination across jurisdictions and
levels of government

●

Breakout Discussions
What are the specific issues and barriers you are facing related to the challenge area?

11:10 | Stretch Break & Jamboard Review
11:20 | Integrated Adaptation Planning Solutions
●

Breakout Discussions
What are some strategies for, and examples of, overcoming the specific barriers identified?

11:55 | Closing
●

Closing Remarks & Next Steps

12:00 | Adjourn

